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DLA REGULATION DLSSO
NO . 4140.60 1 Oct 86
PROCESSING DISCREPANCY REPORTS AGAINST FOREIGN MILITARY SALES
SHIPMENTS
(Supplementation is permitted at all levels.)

I. PURPOSE AND SCOPE

A. This regulation establishes the po1icy and procedures prescrib-
ing the methods and conditions under which a1screpanc1es in Foreign
Military Sales (FMS) shipments are processed. It provides for the
basic documents required to support adjustment of property and finan
cial inventory accounting records, notification to shipper of the
type of discrepancy, required corrective actions, disposition in-
structions, and information for management evaluations.

B. This regulation is applicable to HQ DLA and the DLA primary

level field activities, other DoD agencies, and the Army, Navy

)
Air Force, Marine Corps, and General Services Adm1n1strat1on (GSA)
shipping and receiving FMS materiel through the military or GSA
ociinmnly anmd AiebnishnidsAan cuvuedrame Everludad ara-
QUPPIY alNnu uisvi tvucLvivi AyYS2LCHiiS e CALIUUTU Jdr <.

1. Reporting of transportation-type discrepancies for FMS ship-

ments processed through the Defense Transportation System (DTS)
which w111 be processed under AR 55-38/NAVSUPINST 4610. 33C/AFR

75-18/MCO P4610.19D/DLAR 4500.15, Reporting of Transportation
Discrepancies in Shipments.

2. Reporting of discrepancies in Grant Aid shipments wiil be
processed under DLAR 4140.55/AR 735-11-2/SECNAVINST 4355.18/AFR
400-54/MC0O 4430.3J, Reporting of Item and Packaging Discrepancies.
1[ POL

Stanaard Form (SF) 364, Report of Discrepancy (short title
"ROD“) is established as the form on which.FMS purchasers will
report. discrepancies in FMS shipments to the International Logistics

Control Office (ILCO).

n [ o Yy PR I - e ccihoad amd A doSoma e +haAa

D e viscrepancCy report preparacvion amnua submid>>Ston tvimme vy uvne
FMS purchaser will be limited to not more than 1 year from date
of passage of title or billing to the FMS purchaser by the Security

ssistance Accounting Center (SAAC) whichever is later (other than sub -
paragraph C, below). Claims received after that time limit will be
honored only when it is determined that unusual and compelling cir-
cumstances involving latent defects justify consideration of the
c1a1ms
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D. Discrepancy reports will not be accepted for processing by
the Military Departments which are below the dollar limitation
contained on the DD Form 1513, United States Department of Defense
Offer and Acceptance, controlling the case or any other sales
agreement with a FMS purchaser and for which there is not a valid
Justification for the submission.

E. Conditions for allowing automatic adjustments by the Military
Department ILCO are specified in DoD 4000.25-7-M, Military Standard
Billing System (MILSBILLS). This is in consideration of the fact
that the cost of researching and documenting such discrepancies
may exceed the value of the reported discrepancy. This authority
will be used judiciously and responsible activities will establish
controls to prevent its abuse. But, if the situation warrants,
complete research, regardless of the dollar value of the ROD, may be
requested by the ILCO to obtain evidence of shipment. The DoD Inven-
tory Control Point (ICP)/Inventory Manager (IM), GSA, or shipping
activity, as appropriate, will perform the research and provide the
specific information needed.

F. The DoD ICP/IM and GSA will process all reports received under
this regulation.

G. The ILCO will record and control all discrepancy reports to
completion.

H. The supplier will retain shipping documentation for a period
of 2 years following the shipping date. Billing documentation will
be retained by the Military Departments and DoD agencies as specified
in MILSBILLS and DoD 7290.3-M, Foreign Military Sales Financial
Management Manual.

I. Unless foreign purchaser requisitions contain the approved
DoD 4140.17-M, Military Standard Requisitioning and Issue Procedures
(MILSTRIP) Advice Code 2B or 2J (record positions 65-66) 1imiting the
request to a specific item, the Military Departments, DoD agencies,
and GSA will follow the MILSTRIP policy of automatic shipment of an
interchangeable item. Similarly, unless the customer's requisition
contains Advice Code 2D, quantities may be adjusted to the unit pack
quantity, when appropriate.

J. Title to equipment and materiel will pass at the initial point
of shipment, unless otherwise specified in the letter of Offer and
Acceptance, as specified in DoD 5105.38-M, Security Assistance Man-
agement Manual (SAMM). Thus, transportation-type discrepancies which
occur outside the DTS are not reportable to the U.S. Government. The
exception to this is when there is a total nonreceipt; then it is the
responsibility of the U.S. Government to provide evidence of shipment
(see paragraph III E).

K. Billing and accounting adjustments will be processed under
MILSBILLS and DoD 7290.3-M.
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L. Transmittal letters or endorsements in lieu of completion of
the reverse of SF 364 are neither required nor authorized. The
design of the SF 364 is, in itself, sufficient to report discrepant
conditions and direct d1spos1t1on instructions.

M. Strictly financial discrepancies will be submitted by message

or letter outside the provisions of this regulation.

ITT. DEFINITIONS. For the purpose of this regquliation, the following
definitions apply:

A, Action Activity, Any activity required to take actiogn as a
result of an ROD, e.g., ILCO, ICP/IM, SAAC.

B. Billing Discrepancy. A discrepancy related to duplicate or
multiple billing, and/or involving erroneous prices and values.
Within U.S. Government channels, all billing discrepancies will be
processed under MILSBILLS.

C. Damage (Applicable to small parcel shipments only.) Injury to
(rham+sal A +Aa+dal) An +tha mamnina Anf +ha annaamancra Arn eaniindnace nf
\parsviai Ul LtoLval ) Ul Lite marir ity wvi LilT appycarancsc ui sounaness ]
the structure of property or materiel.

D. Duplicate Shipment. A shipment which corresponds exactly to a
previous shipment.
E. Evidence of Shipment. Any movement document or receipt, duly

signed by a carrier representative, which shows that the U.S. has
shipped or released the materiel in question to a carrier for ship-
ment to the country's designated representative; constitutes evidence
of shipment. Such documents generally show the guantity, national
stock number, mode, date, transportation control number, gt1ce of
availability number/bill of 1ad1ng/parce1 post insured or registered

number, addressee, vessel, or flight number (to the extent possible),

name of shipper and carrier, etc.

. Financial D1screpancy. A dxscrepancy related to adm1n15trat1ve

and/or accessorial charges; will be pfﬁCéSSéu by the SAAC.

Incorrect Item. An item received in lieu of the item requisi-
This is an erroneous item shipped due to shipper error and

intended interchangeable/substitute item.

H. Interchangeable Item. Interchangeability is a condition which

exists when two or more items possess such functional and physical

characteristics as to be equivalent in performance and durability,
and are capable of being exchanged one for the other without altera-
*daam Af +ha Sdamoe +hamanluae Aanm AF q‘l"n1n"nﬂ Tbtame Aaveandt FfAan adiuned_
viun vi Liie rvemo LiemoeC I ves Ul Ul au juininy Ly TALEpPL 1 U augjguo
ment and without selection for fit and performance,. It includes

capability of two or more items or components of equipment to replace
each other in a physical or functional environment with negligible
modification or loss of efficiency.

w
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I. International Logistics Control Office. The organization in
+ha I C M3I T Sdamis Namandmamder wibhsrh admsns adbamae dha CMC oman~omama
LITT Vede T TITLVAT Y UEBpPaAl LUIENILY WHILIT aumiiimisiers Liie rro prugrdms.
The ILCOs for the Army, Navy and Air Force, respectively, are the
U.S. Army Security Assistance Center, New Cumberland, Pa; the Navy
International Log1st1cs Control Office, Philadelphia, Pa; and the

Air Force Logistics Command International Log1st1cs Office, Wr1ght
Patterson AFB, Ohio.

J. Latent Defects. A flaw or other imperfection in an article
discovered after deiivery to the customer. Such defects are inherent
weaknesses which are normally not detected by examination or routine
test, but which are present at time of manufacture. Latent defects
apply only to the operability of an item.

K. Misdirected Materiel. Materiel is shipped to the wrong des-
tination.

L. Overage

1. Item overage is when the quantity received is greater than
that ordered or shown on sn1pp1ng document. This type of overage is
not evident on delivery but is discovered when the article of freight,
as described on the transportation document, is opened and the con-
tents are checked. This is considered a shipping-type (item) dis-
crepancy and is reportable under the procedures contained herein.

2. Transportat1on -type overages reportable under AR 55-38/NAV-
SUPINST 4610.33C/AFR 75-18/MCO P4610.19D0/DLAR 4500.15, are:

a. Overages of boxes, packages, or loose art1c1es of freight
in a SEAVAN, MILVAN, MSCVAN, RORO traiier, or a CONEX.

b. Overages of freight (packaged or l1oose), upon delivery by
a carrier, found to be in excess of the quantity of articles recorded
on the bill of lading or transportation document covering the ship-
ment.

M. Product Quality Deficiency. A defect or nonconforming condi-
tion which limits or prohibits the product from fulfilling its in-
tended purpose. Included are deficiencies in design, specification,

materiei, manufacturing, and workmanship.

N. Proof of Delivery. A term construed to mean "constructive
delivery"™ (tender of the materiel to a designated carrier at point
of origin). In the case of nonreceipt, the DoD ICP/IM and GSA are

required only to provide evidence of shipment. Proof of delivery to

a country destination can only be provided when movement was effected
within the DTS or other transportation provided under U.S. Government
auspices (these nonreceipts are considered transportation related

reportabie unaer AR 55-38/NAVSUPINST 4610.33C/AFR 75-18/MCO P4610.19D/

ULAK ‘fOUU.lU).

0. Shelf-Life Item. An item possessing deteriorative or unstable
characteristics to the degree that a storage time period must be
assigned to assure that it will perform satisfactorily in service.
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P. Shipping-Type (Item) Discrepancy. Any variation in quantity
or condition (DoD shipments only) of goods received from that shown
on the covering authorized shipping documents (e.g., GSA or DD Form
1348-1, Single Line Item Release/Receipt Document, purchase order,
or other authorized shipping document) including lost/damaged parcel
post shipments or other discre epancies as enumerated in paragraph
VI B and is not the result of a transportation-type error.

Q. Shortage

1. Item shortage is when the quantity received is less than the
quantity shown on the shipping document. Shortage is not evident on
delivery but is discovered when the article of freight, as described
on the transportation document, is opened and the contents are
checked. This is considered a shipping-type (item) discrepancy and
is reportable under the procedures contained herein.

2. Transportation-type discrepancies reportable under AR 55-38/
NAVSUPINST 4610.33C/AFR 75-18/MCO P4610.19D/DLAR 4500.15, are:

a. Shortages of boxes, packages, or loose articies of freight
in a SEAVAN, MILVAN, MSCVAN, RORO traiier, or a CONEX.
b. Shortages in quantity of packages or loose freight as
recorded on the applicable bill of lading and/or freight bill,
R. Substitute Item. An item authorized for issue instead of a
standard item of like nature and quality. (For GSA shipments, block

T of GSA Form 1348-1 will contain the words "“Substitute Stock No“.)
S. Transportation-Type Discrepancy. Any variation in quantity or
condition of materiel received from that shown in the piece count by

type of transportation pack on the biil of lading or governing trans-
portation document, or if materiel is delivered without documentation
and other deficiencies or discrepancies in transportation when dis-
crepant materiel is not involved, For example, improper or inade-
quate carrier handling, service, or equipment is involved, or signif-
icant or repetitive discrepanc1es by the same shippers are noted in

connection with the preparation and/or distribution of bills of lad-
ing. Responsibi]ity can be the fault of the carrier or the shipper.

(NOTE: For FMS, transportation-type discrepancies are reportable
only when movement was effected within the DTS or when other trans-
portation was provided under U.S. Government auspices. These dis-
crepancies are reported under AR 55-38/NAVSUPINST 4610.33C/AFR 75-18/
MCO P4610.19D/DLAR 4500.15.)

IV. SIGNIFICANT CHANGES. This regulation has been revised to clari-
fy procedures relative to management evaluation reporting, report

submission and proce551ng requ1rements, unresolved reports, condi-
tions for allowing automatic adjustments, and point of contact for
followups.
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V. RESPONSIBILITIES
“A. The Chief, Defense Logistics Standard Systems Office (DLSSO),
ATTN: DLSSO-BR, Cameron Station, Alexandriq47VA 22304-6100 will:

1. Serve as the DoD central point of contact.

2. Sponsor pubiication of this regulation, for the centralized
raraind nf nmneanneale anAd fan +ha Aavalanrnmansd masndAanan~a -nAd
reveipL UV propuvsairs, annd 17101 Liie deveilgpmence, mainitenanie, and
processing of changes to the regulation in coordination with the
participating Military Services, DoD agencies, and GSA (hereinafter
referred to as M111tary Services/agencies).

‘B. The Executive Director, Supply Operations, HQ DLA, (DLA-0)
will be responsible for internal implementation of this requlation.
C. The Heads of DLA Primary Level Field Activities will:

1. Implement this regulation.

2 Ciehms ¢+ rarAammandadrsiAane €fam rhannae Arn additdsaAane &$4n +hie

[ 4 SULUW T L rcevvuimmeoiivuaL i viio 197 LHallyco (V) avuu i1 Lviviio vy LITLD
reaulation to the Chief Sunnlv Management DNDivicinn Sunnlv Nnaraa-
Ve gw i M ¢ v - s - 1N AL L Y -’U'IFIJ llu!!\l:‘-llll—ll\' Ul'lq‘livll’ UUFV!J VF‘-I“
tions (DLA-0S).

D. Heads of Participating Military Services/Agencies will desig-

nate a single office of primary responsibility for this regulation to
serve as focal point and identify by name to DLSSO, ATTN: DLSSO-BR,
a pr1mary and alternate focal point representat1ve to:

1. Provide technical assistance to their field activities on
mabdbane nandinand +aAa +hie mamii)ladsAan Thie snalidae amdsanm ae MmAawS ALl
mauviLct o pclblllcllb LvuU Litit o ICSUIGLIUIIQ Ty IR RO | ued GLLIHB ad revic
authority for their respective Service/agency on contested SFs 364,

2. Coordinate inquiries from those field activities with

principal Military Service/agency staff elements.

3. Evaluate all suggested changes and additions to this regula-
tion originating within their respective Military Service/agency.
eneficial suggestions will be evaluated 1n1t1a1]y by the focal
If suggestions are received oy DLSS
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int will submit an
change proposa1 to DL . 0- BR stipulating speci
rative changes to the regulation. Such proposed changes will be

coordinated in the normal manner with awards determined by the focal
po1nts under existing procedures

w
-
(1]
(oW o]
E 3
o
rQ e =
Ve O
— 2
L ]
=]
o
1
m

wmn

o - N
Qo

w ot

4., Deveiop and submit official change proposais to DLSSO, ATTN:
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5. Develop and submit to DLSSO, ATTN: DLSSO-BR, a single,
coordinated Service/agency position on all system change proposals
within the time limits specified (normally 60 days).

6. Implement the procedures contained herein by ensuring that
all operating activities within their respective Service/agency
comply with this reguiation. One copy of any intra- 5erv1ce/agency

e a2

impiementing instructions, i.e., orders, directives, suppliements,
or regulations, will be forwarded when published/revised to DLSSO,

ATTN: DLSSO-BR.
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E. Recommendations for revision and/or corrections to this regula-
tion will be addressed through estab|1snea Military Service/agency
channels to DLSSO, ATTN: DLSSO-BR. The Military Service/agency
focal points for this regulation are:

DoD ROD Administrator Chief
Defense Logistics Standard
System Office
ATTN: DLSSO-BR
Cameron Station
Alexandria, VA 22304-6100

Army Commander
U.S. Army Security Affairs
Command

ATTN: AMSAC-MP/R
5007 Eisenhower Avenue
Alexandria, Virginia 22333-0001

Navy Office of Assistant Secretary of
the Navy
Shipbuilding and Logistics
ATTN: RM&QA

Washington, DC 20360-5000

Air Force Headquarters, USAF
Chief, Policy and Management
Divis1on
Director of International
Programs

ATTN: PRIM
Washington, DC 20330-5244

..... ~a
l'ldl llll': LU

rpS Command

ant n
alinne v

ATTN: LMM-2
t

General Services General Services Administration,
Administration Region 6

ATTM . &£ CcDC

Al 1IN, U IR

1500 East Bannister Road
“Kansas City, MO 64131-3088

Defense Logistics Director
Agency Defense Logistics Agency
ATTN: DLA-0SC
Cameron Station
Alexandria, Virginia 22304-6100
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VI. PROCEDURES
A. General

1. The ILCO will receive all SFs 364 (original and six copies)
from FMS customers. The ILCO will take what action is necessary
with the DoD ICP/IM or GSA. A1l responses to discrepancy reports
will be returned to the ILCO. Financial RODs related to administra-
tive and accessorial charges received by the ILCO, DoD ICP/IM, or GSA
directly from the FMS purchaser will be forwarded to the SAAC for
initial processing. Responses to these discrepancy reports will
be returned to the ILCO.

2. Action activities will process all discrepancy reports under
the policies and procedures set forth in this regulation and Military
Service/agency implementing regulations.

3. Action activities will ensure the reverse of the original SF
364 is fully completed and the original copy of the report returned
to the ILCO bearing the original signature of the individual respon-
sible for preparation of the reply.

4. Whenever materiel is directed for return to U.S. custody,
the purchasing country will be instructed to reship the materiel
using the same document number under which the materiel was origi-
nally shipped, if known. The country will be advised that they are
limited to 180 days from date of approval/instructions to have mate-
riel back in custody of the U.S. Government. In those instances when
materiel is to be returned to CONUS at U.S. expense, every effort
will be made to utilize the DTS for the return movement.

5. The ILCO will:

a. Reject discrepancy reports not received within the time
limits specified in paragraph II B, unless it is determined that
unusual and compelling circumstances involving latent defects
Justify consideration of the claim (see paragraphs III J and VI B4).

b. Reject discrepancy reports which do not contain needed
data, unless such data is readily available at the ILCO.

€C. Reject discrepancy reports which are below the dollar
lTimitation contained on the DD Form 1513, or any other sales agre
ment with the FMS purchaser and for which there is no valid justi
cation for the submission.

d. Reject duplicate discrepancy reports, except those which
are resubmitted to contest a previous decision.

e. Review all requests for reconsideration and complaints
which contest decision on such requests. Reject back to the pur-
chaser those requests and complaints which lack sufficient justifi-
cation or which were not received within the time standards specified
in subparagraph F4,.

fo Review all discrepancy reports received for processing and
determine proper course of action based on available FMS case history
data.

fi-
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g. Process to the FMS purchaser initial acknowledgment of

FECGIpC of ROD f‘eplIES and/or denials.

h. Report the disposition of RODs applicable to materiel and
services to the SAAC as required in the DoD 7290,3-M, Chapter 8, Sec-
tion 802, FMS Customer Requests for Billing and Supply Adjustments.

6. The DoD ICP/IM and GSA will:

a. Review all discrepancy reports received for processing
and determine proper course of action based on available supply
records and the results of investigation.

b. Furnish properly completed discrepancy reports to the ILCO
for further processing to the FMS purchaac..

A

c. Provide adjustment/credit in accordance with MILSBILLS.
d. Provide disposition instructions as required under the
guidelines set forth in subparagraph F2.

e. Provide to the ILCO signed evidence of shipment when non-

receipt of materiel is involved.

B. Discrepancies. The following types of discrepancies are re-
nantahla nAdAan +$ha mnensnadiimas Amambatdmoand hamagda mmarit Adad &bk - e
FUIL LGV I unaei LT pruLtcuurcy Lunvaineu nerein, pruviaeu Lney meel
the dollar value limitations contained on the DD Form 1513, or any
other sales agree ment with the FMS purchaser.

1. Shortages or total nonreceipt of materiel (see paragraphs

s

IIl E and III Ql).

2. Overages (shipping-type (item) discrepancies) or duplicate
shipments (see paragraphs III D and III L1).

3. Damaged parcel post shipments (see paragraph III C).

4. Product quality deficient items (see paragraphs III J and
ITI M). The FMS purchaser must provide evidence that a receipt
inspection was performed and the defect could not be detected at
that time and that the defect is present for reasons other than

deterioration or damage incurred during storage or handling.
. Exp1red shelf life items (see paragraph IIT 0).
Misdirected Materieli. Discrepancies of this type may be
d by letter, message, or SF 364 (see paragraph III K).
. Billing discrepancies (see paragraph IIT B). Billing errors
will be reported by the FMS purchaser via SF 364 citing discrepancy
code Z1.
8. Incorrect Item (see paragraph III G). Action activities will
determine if the item reported is the item requisitioned and/or an

author1zed 1nterchangeab]e or substitute (I/S) item (see paragraphs
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a. If item is correct and/or an authorized I/S item, the ILCO
will contact the FMS purchaser to determine if the item is accept-
ablie. If acceptable, no further action is required. If not accept-
ahla +n +ha EMC nuurcrhacanr *ha niunrhacar will cirhmi+t a ,ArunedrAaman
AT U LI 1 1" 'Jul \_l‘ﬂ)cl’ LIICT Pulbllﬂ)c' wii QU UL a o 200N T
report of excess under appropriate procedures to the DoD ICP or GSA,
The DoD ICP or GSA will respond accordingly, providing the necessary
disposition instructions (see subparagraph F2). Al1l transportation
charges will be borne by the FMS purchaser in this situation. (See

paragraph II I.)
the item is incorrect, or is not an authorized I/S
364 will be forwarded to the DoD ICP or GSA for further

R
OO o
3

me

w

U -
T N

TV O

.
|

-t T o
: el 23

T e

3 .
——
e}
-
D
0

(7]
-n

364 will be

nr
T L] P
U.S. Government re

(‘D
e |

3
et

< ot

+ tn
9 vy

#

)
—t
I )

.
p

ct1

(o} [{"NT=]

-‘Ql
—} o

n o
P -
eceiv

-t (X
ot wn
~e €
< or
—h D
O Q

a
<
e]

o4 P8
Ot

the it
d1screpa ie return

shipments (excess and redistributable materiel) from a FMS purchaser
when the dollar value is equal to or greater than $100 in value per
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line item. (See DIAR 4140.55/AR 735-11-2/SECNAVINST 4355,18/AFR
400-54/MC0O 4430.3u.)
D. Time Standards
1 Submission of SF 364
a. FMS Purchasers. To be received by the ILCO within the time

limits spec1f1ed in paragraph II B. (Time standards covering re-
quests for reconsideration and complaints contesting decisions on
requests for reconsideration are contained in subparagraph F4.)

b. ILCO. Within 15 calendar days from date of receipt of the

- = as

report from th tne FMS purchaser.
2 Danl. A C€C 2£A
& oo I'\CEI‘Y I-U AN U
a. DoD ICP/IM or GSA, Within 75 calendar days from date of
receipt of the report from the ILCO. Where a final reply cannot be
prov1ded within the established timeframe, an interim reply will be

furnished within the allowed 75 days. The failure to meet the
established timeframe must be caused by reasons outside the control

of the DoD ICP/IM or GSA. Interim repTies must cite the reason(s)
for aelay and prov1ae a pPOJectEG complet1on date.

TL N 1< & bad oo ~ Yl oammda .- Ao as t..‘.-. A ad A ~ & Y-l - s 4 -~ & & b~
U. L1LLU, wicvriimrn J.J Caltenualr day»>s 1 ol datite Ul receirpL Ui Lite
report from the DoD ICP/IM or GSA, advise FMS purchasers of actions
to be taken.
E. Distribution
1. The ILCO will make distribution under DLAR 4140.55/AR
735-11-2/SECNAVINST 4355,18/AFR 400-54/MCO 4430.3J, paragraph
VI C1.
2. The DoD ICP/IM or GSA will forward one original and one copy
A b TI PN mmacmam] e ~ramen Yl Aadad A mAauuAanen ec1da A€ CC 2L A - ~a o
LU Ltine PR SR VAV ]JIUPEI ty LunmipiegLceu VIl vneg revei s dlIUuLC Ul 20 U, ad re=
quired by subparagraph A3, and instructions contained in enclosure 1.
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DLAR 47140.60
AD 199 19
AR 1=l cC
SECNAVINST 4355.17
AFR 67-7
MCO 4140.1E
(Continuation of VI)
F. Related Actions 7 B o
1. SF 364 as a Supporting Document. The SF 364 will be used as
a suppo rt1ng document for inventory accounting and financial adjust-
ments. A copy of the completed report will be used to support formal
adjustment of the SAAC's, ILCO's, DoD ICP's/IM's and GSA's account-
able activity inventory and financial accounting records, as appro-
priate.
2. Disposition of Materiel

a. The reverse of SF 364 will be used in addition to informa-
tive data, as an action reply for discrepant conditions. For RODs

requiring d1spos1t1on 1nstruct1ons, ction activities will provide
transportation account cnargeaoue (see subparagraph B8a), to return
+* ha St Anm ++aA dha amnmmAanns ada Il C RAavannmant ardiusdy € nAarace ARy
Lvite ireem LU Lviie GPPIUPI 1aLe U eJd e avuyvgorlrinmcuy a\-bl'lb] i llc\-!:))ul],
provide instructions for repair of the items, and indicate whether or
not credit will be granted. Action activities will furnish GSA or DD
Form 1348-1 for mater1e1 to be returned.

b. FMS materiel not returned to the stocks of DoD or GSA, or

retained or disposed of by the foreign government at the direction
of the applicable ILCO, will be turned in to the nearest U.S. ac-

countable military aCt1v1ty (regardiess of Miiitary Service respon-
PRI T PN P A T S 4 Thd<a mama: addam 12411 | . s bhamd b, €£am -
Sibie 10r vne l“dLEl‘lEl}‘ Inis reyuiaviun wWiii ve dULlUllLy 101 a
turn-in. The local U.S. military activity will take materiel up in
stock as a gain by inventory and determine if materiel is required
or is in excess to reautrements. If materiel is required, it will

be retained. If excess to requirements of the local military
activity, materiel will be reported under current regulations.
3. Management Evaluation. SF 364 is so des1gned that the data
thereon may be used to evaiuate and improve suppiy operat1ons and
b |

reporting performance. Military Services/agencies will require
their respective action activities to record, summarize, and report
to a single point within the Service or agency sufficient data to
enable attention to be directed towards conditions and organizations

that are involved in reported discrepancies. As a minimum, the
reporting will identify the volume and dollar value of the RODs by
sh1pp1ng act1v1ty (depot/contractor/manufacturer or vendor

Data reported wil
i
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Procedures tor1mp]ement the use of the SF 364 for this purpose
should be cleared under the provisions of the reports control
regulation of the applicable Military Service or agency.
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(Continuation of VI F)

4, Unresolved Reports

a. Requests for Reconsideration. The FMS purchaser may ask
the U.S. Government to reconsider the final status for a reported
supply discrepancy. Purchasers must send such requests, by message
ar 1foer +na roaarh +ha 10N within QN ~Fralandar Aave fram +ha SE 1AKA
v LI -3 V3 9 LY LAY} LI = & S T | Lo ALV wiLitin o \J Qi niiuail UGJ) v Lnc <0 v
reply date. When the purchaser asks for reconsideration, the ILCO
will add a suffix code "R" to the report number (item 2, SF 364)

contained on the ROD in question. The ILCO will add its comments
and send the ROD, together with all applicable correspondence/infor-
mation, to the DoD ICP/IM or GSA for reconsideration of the final

status. The DoD ICP/IM or GSA will review all correspondence/1nfor-
mation relating to the ROD to see if the request should be honored
and ini+tiata anu ,ranitinad amrcrd iAn
Gy rnniviaLc aiy lchIvcu acvi ivlle

b. Contesting Reconsideration Decisions. FMS purchasers
may contest the DoD ICP/IM or GSA decision on a request for recon-
sideration. To do so, the purchaser must send a complaint by message

or letter to reach the ILCO within 90 calendar days from the date of
the ILCO reply to the request for reconsideration. The purchaser

must expiain why the DoD ICP/IM or GSA decision is not satisfactory.
When the purchaser contests a DoD ICP/IM or GSA decision, the ILCO
will add a suffix code “"C" to the report number {item 2, SF 364).
The suffix code will be used in all references to the complaint, The
complaint and all supporting documentation will be forwarded by let-
ter to the ILCO's Military Service/agency focal point (see subpara-
graph V E). The letter will explain the problem and the purchaser's
position, and ask for a final decision. The ILCO's focal point,

in coordination with any other concerned Military berv1ce/agency
focal point, will review all the information relating to the prob
lem, see that any needed action is taken, and send the ILCO the
final decision.

5. Followups to Delinquent SFs 364, Where a DoD ICP/IM or GSA
is nonresponsive to an SF 364 within the prescribed timeframe (see
subparagraph D2a), the applicable ILCO will initiate followup by
sending a copy of the original SF 364. Enter an asterisk, the word
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the act1on act1v1tv 1s not a DoD ct1v1tv. 1nclude both
AUTOVON and commercial (including area code) telephone numbers. (See
subparagraph F4 for unresolved reports.) Reporting activities should
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allow for the mailing time of the original report before following up
to action activities. Instead of this method, ILCOs may take follow-
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necessary for the action activity to identify the delingquent SF 364
and to respond accordingly.
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(Continuation of VI F)
6. Report Control Symbol. The SF 364 is exempt from the as-

signment of a Report Control Symbol by DoD Directive 5000.19,
Policies for the Management and Control of Information Requirements,

enclosure 3, paragraph VII B.
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COORDINATION: DLA-KS, DLA-LR,
DLA-0SC, DLA-LP, Army (AMSAC),
Navy (NAVSUP QA), Air Force
(PRIM), Marine Corps (LMM-2),
General Services Administration
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DLAR 4140.60
AR 12-12
SECNAVINST 4355.17

DISTRIBUTION
DEFENSE LOGISTICS AGENCY: 3
ARMY: To be distributed in accordance with DA Form 12-9A requirements
for AR, Property Accountability--D. USAR and ARNG: None.
NAVY: SNDL: C5 (Military Assistance Advisory Groups); C6 {(Security
Assistance Augmentation Element and Foreign Military Sales QOffice);
C7 (U.S. Defense Attache Offices); *FKAl (Systems Command) (Less NAVSUP)

FKMB (Supply Annex); FKM9 (Supply Center), FKM12 (Petroleum Office);
FKM13 (Ships Parts Control Center); FKM14 (Food Service Systems Office);
FKM15 (Aviation Supply Office); FKM17 (Fleet Material Support Office);
FKM19 (Publications and Printing Service); FKM20 (Internal Logistics

Pt Vo 1o )

Control Office); FKM2Z (Publications and Forms Center)

...... : 63 only); 21A (Fleet Commanders in Chief); 24A (Type
Commanders). 27G (NAVSUPPFORANTARCTICA DET MLMURDO ANTARCTICA);

S50A (USCINCEUR, USCINCSO, USCINCPAC only); E2C (Finance Center);
E2D (Regional Finance Center); E2F (Accounting and Finance Center);

FA6 (Air Station LANT); FA7 (Station LANT); FAl0 (Submarine Base LANT);
FA24 (Base LANT); FB7 (Air Station); FB29 (Supply Depot PAC); FC3 (Naval

Activities); FC4 (Air Facility NAVEUR); FC7 (Station NAVEUR); FF1 (Naval
District Washington, DC); FRM14 (Food Service Systems Office); FKM27
(Publications and Printing Service Management Office); FKP1B (Weapons
Station); FKP1lJ (Ordnance Station); FKP3A (Plant Representative Office
NAVSEASYSCOM) ; FKR1A (Air Station NAVAIRSYSCOM); FKR1B (Air Rework
Facility); FKR2A (Plant Representative Office NAVAIRSYSCOM), FT 55

School Supply Corps)
*NAVSUP (100 copies) 032,082

AIR FORCE: F
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Encl 1
DLAR 4140.60

AR 12-12
SECNAVINST 4355.17
AFR 67-7
MCO 4140.1E
STANDARD FORM 364
GUIDANCE AND INSTRUCTIONS FOR PREPARATION

Items 1 through 15 are included as guidance for action activities as
to how the SF 364 should be completed by the FMS purchaser. The
instructions for items 16 through 24 are mandatory for all action
activities completing SFs 364.
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aract 0 the FMS case des1anato 010-
JA-KBD. For any unnumbered RODs rece1ved the ILCO will
assign number X9000 to X9999 and so adv1se the FMS pur-
chaser on the receipted copy. Suffix code "R" added

to the report number indicates the purchaser has asked
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Item 3 To. Appropriate ILCO as follows:

ARMY - Commander
U.S. Army Security Affairs Command
ATTN . AMCAr_ND /DT
"Nl liv, ninony vr Jjr i
New Cumberland Army Depot
New Cumberland, PA 17070-5000

NAVY - Commanding Officer
N

vy International Logistics Control Office
ATTN: Code 26

L 2 Y o 0 Y L2 1Tn1 11 cCNAnTN

rmlaaewn]a, l’l'\ 19111-0VU1lVU

FORCE - Commander

Air Force Logistics Command
ATTN: ILC/AWPR
Wright-Patterson AFB, OH 45433-5001
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Item 4 From. Name and ma111ng address of the FMS purchaser
{consignee). The "in-the-clear" address will be entered.

Item 5b Number and Date of Invoice. Number and date of vendor's
invoice or shipper's bill number. Copy of invoice should
be attached to SF 364.

Item 6 Transportation D

document Gover

wUHICIT Y g MU VO

Bill of Lading (CBL
parcel post number. or transportation control
document (TCMD) and the identifying number assigned to
such document. This is a mandatory entry when shipment
received was made via traceable means, GBL, or CBL.
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Item 7a Shipper's Number. The shipment number (when more than
one shipment 1s made under a contract or requisition)
and contract/document number (e.g., contract or purchase
order). unly one document number will be incliuded on

£ A

h CC
each SF 354,

Item 7b Office Administering Contract. Name, address, and ZIP
Code of the Contract Administration Office. (CAO activity
which directed/arranged shipment.)

Requisitioner's Number. Enter the requisitioning activity's

number, e.g., qu1s1t1on or purchase request including
cllffﬁ\l ')

11 1T Ae T
be entered
involved.

—
o
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b1 u
ugh a contract/purchase order

< sViTer S S =7 v Qo

Item 9a rt Number and Nomenclature. If item received is
ent than 1tem shown on shipping documents, or dif-

from item ordered, each item shouid be shown on a
1
Lt

Item 9b Unit of Issue. Unit of issue as billed or indicated on
shipping document for each item listed in item 9a.
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DLAR 4140.60

AR 12-12
CC/rArMAUTAIST AN .«
QCUINAYINDI 4300,17/
AED R7.-7

nt n v 4

MCO 4140.1F

Quantity Shipped/Billed. Quantity of item shipped or

bilied. When code Cl is applicable, enter the quantity
and the supply condition code (see DoD 4140,17-M) of the
item when shipped, e.g., 980A as shown on shipping
document,

Qua
yua

or

. . .
) ntity of item received.

Quantity Received,

Discrepancy Quantity. The discrepant quantity. If code

Cl s applicable, the quantity and the supply condition
code (see DoD 4140.,17-M) of the item received should be
entered, If total quantity received is classified under
more than one condition code, each partial quantity so

H]
classified followed by the applicable condition code, e.g.
960A, 20F, should be entered separately. NOTE: Where
product quality deficiencies are involved or when overaged
materiel (expired shelf life) is received, and code Q1 or

C2 is app11cab1e, the fol]ow1ng information should be
entered under item 12, remarks:
1. Manufacturer's name.

2. Contract/purchase order number if not shown
in item 7a.
3. Date of manufacture, pack, or expiration.
4, Lot/batch number,
5. Location of materiel.
6. Name, address, and telephone number of contact.
7. Nature of complaint stating in detail why materiel

is unsatisfactory. When quality deficiencies are reported,

remarks should incliude explicit descr1pt1on of unsatis-
factory condition to inciude test or inspection criteria
used to determine item serviceability.

Discrepancy Unit Price. The unit price as billed or shown

on shipping document.

Discrepancy Total Cost. The total value of materiel
(10a x 10b).

Discrepancy Code., Nature of the discrepancy using the
discrepancy/deficiency codes listed on the face of the
form. If a condition exists that is not listed, code Z1
should be entered and the discrepancy described “in item

12, remarks.
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Action Code. The requested action from codes listed on the
face of the form should be reflected. If action is other
tnan that covered Dy Tisted action coaes code 1
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Remarks. Use for any supplemental information when the
combination of discrepancy codes and action codes need
clarification; when discrepancies need explanat1o
hen a breakout of cost to repor t §0Tt
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shou]d be entered “here. Inc]ude AUTOVON and commercial
telephone numbers of the person to be contacted for addi-
tional information if different from that entered in item
14a, preceded by an asterisk for folilowups. If medical

1]
wnm oy QL

materiei requiring refrigeration or frozen storage is
involved, the information requested on the special instruc-
tion sheet which is included with shipments of such mate-
riel should be provided. Where it would assist the ship-
ping activity in determining the cause of the discrepancy/

deficiency, photos should also be provided.

Funding and Accounting Data. Not applicable.

2
-t et

R
-4

*
h=21-Y]

- A
m anda

1

D~
rir

(1 4)
bo

y
f

"h'Cl
«id (D)
(219

- d
[+ (=]

—l -
oW m

= B
(Ve B0
(1]

J b
ot
(=] B
milad
L

-e a

Signature. Self-explanatory.

Distribution Addressees for Copies. Not applicable.

be compieted by the action activity as

to
A2
A3

From. The address of the activity preparing the reply.

_______ J

Distribution Addressees for Copies. Not applicable.

To. Enter address of the activity indicated in item 4 on
face of the form. The DoD IM/ICP and GSA will route RODS
to the appropriate ILCO.

Enter advice of action taken by responsible action office

by placing an X in appropriate box(es).
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Encl 1

DLAR 4140.60

AR 12-12
SECNAVINST 4355.,17
AFR 67-7

MCO 4140.,1E

Item 20 Enter disposition instructions by piacing an X in appro-
priate box(es) and provide information/documents as
required by paragraph VI F2.

Item 21 Enter an X to indicate to the reporting activity that a
new requisition is required if the materiel is still

needed.

Item 22 Enter an X to indicate a replacement shipment will be
made and the approximate date of the shipment,.

Item 23 Remarks. Enter any clarification or information necessary

for a complete reply.

Item 24a Typed or Printed Name and Phone Number of Preparing
Official. Self-explanatory. When item 18 i1s a non-DoD
activity, include both commercial and AUTOVON numbers.

Item 24b Signature. Self-explanatory. The original and one copy

of the SF 364 will bear the original signature of the
individual responsible for preparation of the reply.

Item 24c Date. Self-explanatory.

PIN 044562-000

#U.S. G.P.0. 1987-181-135:40893 5



